
 

 
 

 
 

  

    

 

 
 

  
   

  
  
    

 
 

 
  

    
   

  
   

  
  

  
 

  
 

      
        
  

 
  

 
     

    

 

  
 
  

     

     

 

MINUTES OF MEETING 
TWIN CREEKS NORTH 

COMMUNITY DEVELOPMENT DISTRICT 

The Board of Supervisors of the Twin Creeks North Community Development District 

held a Regular Meeting on March 25, 2025 at 1:45 p.m., at the Beachwalk Clubhouse, 100 

Beachwalk Club Drive, St. Johns, Florida 32259. 

Present: 

Neal Shact Chair 
Christopher McKinney Vice Chair 
Geoff Gundlach Assistant Secretary 
Mark Kuper Assistant Secretary 
Bryan Kinsey (via telephone) Assistant Secretary 

Also present: 

Kristen Thomas District Manager 
Daniel Rom (via telephone) Wrathell, Hunt and Associates, LLC 
Jennifer Kilinski (via telephone) District Counsel 
Chris Loy Kilinski|Van Wyk PLLC 
Art Minchew Field Ops Liaison 
Chase Chenoweth Beachclub 
Kyle Carrusa Ruppert Landscaping 
Jim Proctor Ruppert Landscaping 

Residents present: 

Sue Clausen Tina Hope Patti Miller Gaye Bogchen Laurie Ann Getrost 
Bob Clausen Ron Faraci Pat Connor Vicki Berman Victor Lisewski 
Wes Bruwich 

FIRST ORDER OF BUSINESS Call to Order/Roll Call 

Ms. Thomas called the meeting to order at 1:47 p.m. Supervisors Shact, McKinney, 

Gundlach and Kuper were present. Supervisor Kinsey attended via telephone. 

SECOND ORDER OF BUSINESS Public Comments 

Resident Bob Clausen asked if the CDD can install signage or establish Rules regarding e-

bikes, such as motorized vehicles on CDD roads must be operated by individuals with drivers’ 

licenses. In his opinion, if there is an accident and someone is hurt by an e-bike, there might be 

serious liability issues. 
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TWIN CREEKS NORTH CDD March 25, 2025 

Resident Victor Lisewski commented that e-bikes are more like motorcycles than 

bicycles because of their motorized power and high speeds. He questioned the originating use 

of the multi-use path and stated there are no visible lines separating the path from bicycles, 

golf carts and pedestrians on the bicycle side or on the sidewalk. 

Resident Vicki Berman asked if the CDD can add dog waste stations along Beachwalk 

Boulevard and rumble strips on Albany Bay. Supervisor Shact directed Field ops to look into it. 

THIRD ORDER OF BUSINESS Discussion: Concern of E-Bikes on CDD 
Property 

• Proposed Rules 

• Signage 

Mr. Loy stated his firm examined how e-bikes are treated and the short answer is it 

depends on who owns the property on which the e-bikes are used and where one is trying to 

regulate the e-bikes. Florida Statutes treat e-bikes the same as bicycles and, as such, e-bikes 

have a right to be in the street and on the sidewalk. They should not be ridden recklessly, and 

e-bike users/riders must comply with all regulations, such as speed limits and stop signs. E-bike 

users under 16 years old must wear helmets and e-bikes ridden after sunset must have a light. 

Other than that, there is not much else the District can impose related to use within County-

owned streets. If the District would like to enforce any traffic ordinances against e-bike users, it 

must be done via the St. Johns Sheriff’s Office because the CDD does not have the power, under 

the Statutes, to enforce traffic regulations because it is not a City, County or State. If the issues 

with e-bikes are occurring on District-owned property, open fields or spaces, stormwater 

easements, etc., then the Board is within its rights to draft rules addressing e-bikes; however, 

within the streets, it would take the St. Johns Sheriff’s Department to enforce those rules. 

Mr. Gundlach recalled that, at the last meeting, the Board approved Sheriff patrols on 

Albany Bay and the entire CDD with a focus on e-bikes. 

Asked for an update on the patrols, Ms. Thomas stated, Staff worked with the Sheriff’s 

office coordinator and is currently awaiting confirmation. Off-duty patrols will commence on 

Monday. The plan is to have patrols on Monday, Tuesday, Friday and Saturday. On Mondays, 

Tuesdays, and Fridays, patrols start 30 minutes before the end of school and continue to 7:00 

p.m., and, on Saturday, the hours are 4:00 p.m. to 8:00 p.m. The hours can be changed via an 
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TWIN CREEKS NORTH CDD March 25, 2025 

online portal and are based upon resident suggestions. Additionally, this will not be posted to 

protect patrolling of the property. 

Discussion ensued regarding police patrols, installing e-bike signage, the impact of e-

bikes on pedestrian traffic and golf carts, turf and sprinkler heads damaged from motorized 

vehicles and the County Ordinance on e-bikes. 

District Counsel will research rules/procedures for signage, golf cart speed limits, etc. 

On MOTION by Mr. McKinney and seconded by Mr. Gundlach, with all in favor, 
authorizing District Counsel to investigate signage placement and verbiage of 
signs regarding e-bikes across CDD property, was approved. 

Asked if the patrols will have a specific mandate and if they will also monitor speeding 

vehicles, Ms. Thomas stated, as police officers, the off-duty patrolmen will abide by all property 

regulations in relation to County roads. However, with CDD-related patrols, since Staff 

specifically noted issues with e-bikes and golf carts, etc., it is currently just a deterrent because 

they cannot do anything on CDD property. The Board could proceed with a motion for District 

Counsel to draft a document whereby the CDD enters into an agreement with the St. John’s 

County Sheriff to patrol CDD property and allow them to issue tickets, etc. Mr. Loy clarified that 

St. John’s County has a standardized traffic enforcement agreement and the motion should be 

to engage the St. John’s County Sheriff to access the CDD to enforce traffic laws. 

On MOTION by Mr. Kuper and seconded by Mr. McKinney, with all in favor, 
engaging the St. John’s County Sheriff to conduct off-duty patrols on CDD 
property to enforce traffic laws, was approved. 

Resident Tina Hope asked if it is possible to have designated golf cart parking on CDD 

property to accommodate parents picking up children near the school. 

Discussion ensued regarding designating golf cart parking areas in the CDD, Beach Club 

parking and installing signage about proper use of golf carts on CDD pathways. 

On MOTION by Mr. Gundlach and seconded by Mr. Kuper, with all in favor, 
authorizing Mr. Gundlach to work with Beachwalk High School to see if 
anything can be done about instituting golf cart parking at the intersection of 
Barracuda Way and Beachwalk Boulevard, was approved. 
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TWIN CREEKS NORTH CDD March 25, 2025 

Mr. Gundlach will coordinate with Mr. Minchew to research additional golf cart parking 

around Barracuda Way and possibly partnering with the local high school. 

FOURTH ORDER OF BUSINESS Discussion/Consideration: Fountain Study 
(Geotechnical and Structural) 

Ms. Thomas recalled discussion at the last meeting regarding obtaining a fountain study 

and the Board voted and approved temporary repairs. She presented the following 

Engineering proposals: 

A. Meskel & Associates Engineering, PLLC 

I. Geotechnical Proposal, $22,900 

II. Structural Proposal Partner: Keister Webb Structural Engineers LLC, $31,710 

B. Universal Engineering Services, Inc. [UES] 

I. Geotechnical Proposal, $13,500 

II. Structural Proposal Partner: Atlantic Engineering Services of Jacksonville, 

$18,500 

Discussion ensued regarding the structural Engineering proposals, rejecting the 

geotechnical proposals, whether to expend funds on fountain repairs, establishing a baseline, 

the earthwork involved and the as-builts. 

Items 4A and 4B were tabled. 

The consensus was to proceed with the previously approved temporary repairs to 

Fountains 1 and 3, in the amount of $22,750, and enter into a contract with FECC. 

FIFTH ORDER OF BUSINESS Discussion Consideration: Service Software 

• MaintainX, Inc., $3,528.00 ($588.00 per admin user) 

A. Overview 

Mr. Chenowith discussed the pertinent information on the proposal, including how work 

orders are handled, inspection checks, the follow-up email process, scheduling, etc. 

B. Sales Quote Q-124609 

Discussion ensued regarding the proposal, software management, parts/inventory, cost 

savings and CDD versus Club use. The consensus was to table this and put it on the next agenda. 
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TWIN CREEKS NORTH CDD March 25, 2025 

▪ Miscellaneous 

This item, previously the Eighth Order of Business, was presented out of order. 

Ms. Thomas stated two ratification items need to be considered. One is the Request for 

Proposals (RFP) for Landscape Maintenance Services and the Evaluation Criteria, which is within 

the RFP. The other is the Don Bell Proposal to repair the monument signs. She explained that, 

upon checking the channel lettering, the vendor discovered that the retrofit was inaccurate and 

needs to be redone. The Board discussed the prior repairs and the reasons for the retrofit. 

On MOTION by Mr. Shact and seconded by Mr. Kuper, with all in favor, the RFP 
for Landscape Maintenance Services and the Evaluation Criteria, were ratified. 

On MOTION by Mr. McKinney and seconded by Mr. Kuper, with all in favor, the 
Don Bell Proposal to repair the LEDs and retrofit the channel letters in the 
monument signs, in the amount of $19,020.96, to include the warranty and an 
agreement, was ratified. 

SIXTH ORDER OF BUSINESS Discussion/Consideration: Beachwalk Club, 
Inc. Third Amendment to Field Operations 
Agreement 

Ms. Thomas stated Mr. Rom circulated Mr. Chenoweth’s email related to actions and 

requests. To better help fulfill the role of Field Ops Liaison, including part-time administration, 

Mr. Chenoweth is asking for raise for the Liaison. Ms. Thomas suggested Mr. Minchew step 

outside of the meeting while this is discussed. 

Mr. Chenoweth presented the Beachwalk Club, Inc. Third Amendment to Field 

Operations Agreement and recommended an increase to the latest Amendment. 

The Field Ops Liaison scope, getting new proposals, Beachwalk channel lettering, 60-day 

termination notice and whether to amend the agreement from 60 to 30 days, were discussed. 

On MOTION by Mr. McKinney and seconded by Mr. Kuper, with all in favor, 
paying an additional $3,000 per month to the Beach Club until a decision is 
made and authorizing the District Manager to obtain and present three Field 
Ops proposals at the next meeting, were approved. 

Mr. Gundlach left the meeting at 3:07 p.m. 

▪ Filed Operations Liaison: Beachwalk Club 
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TWIN CREEKS NORTH CDD March 25, 2025 

This item, previously Item 9C, was presented out of order. 

Referencing previously distributed handouts, Ms. Thomas stated the LQA from Ruppert 

Landscaping (Ruppert) is the CDD’s first scorecard. She noted an app for quarterly and monthly 

reports and stated Mr. Kyle Carrusa and Mr. Jim Proctor are in attendance to discuss the state 

of the property and any other questions or concerns that the Board may have. 

Mr. Proctor presented the LQA and stated this is normally what Ruppert does for CDDs. 

Mr. Carrusa reviewed the scorecard for the property and discussed the scoring of the 

plants, flowers, rose bushes, trees, irrigation, etc. 

Discussion ensued about the scorecard, Developer, the LQA, palm tree replacement, the 

current condition of the property and Ruppert’s recommendations for further improvements. 

Ms. Thomas suggested that Mr. Carrusa and Mr. Proctor prepare a report of what they 

think the CDD needs and submit a proposal with detailed costs for discussion at a future 

meeting. Asked if the CDD would like a monthly report, Ms. Thomas replied affirmatively and 

suggested submitting it to Mr. Minchew 10 days before the next meeting. 

SEVENTH ORDER OF BUSINESS Consent Agenda Items 

A. Acceptance of Unaudited Financial Statements as of February 28, 2025 

B. Approval of February 4, 2025 Regular Meeting Minutes 

On MOTION by Mr. Shact and seconded by Mr. McKinney, with all in favor, the 
Unaudited Financial Statements as of February 28, 2025, were accepted, and 
the February 4, 2025 Regular Meeting Minutes, as presented, were approved. 

EIGHTH ORDER OF BUSINESS Miscellaneous 

This item was presented following the Fifth Order of Business. 

NINTH ORDER OF BUSINESS Staff Reports 

A. District Counsel: Kilinski | Van Wyk PLLC 

Mr. Loy reminded the Board Members that they must complete four hours of ethics 

training by the end of the year and report it when filing Form 1 in 2026. Additionally, his firm is 

monitoring the legislative bills and will keep the Board updated on any that might impact CDDs. 

B. District Engineer:  Prosser, Inc. 
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TWIN CREEKS NORTH CDD March 25, 2025 

There was no report. 

C. Field Operations Liaison: Beachwalk Club 

• Monthly Report 

Mr. Minchew presented the monthly report. 

Mr. Minchew presented a $1,500 landscape lighting proposal from Munson and Bryan. 

Discussion ensued regarding the proposal, the scale of the project, the fixtures, the 

monuments, project timeframe, total repair costs and other electrical contractors. 

The consensus was to table the Munson and Bryan proposal. 

Ms. Thomas will coordinate with Mr. Minchew to contact other vendors and invite them 

to a future meeting. 

D. District Manager: Wrathell, Hunt and Associates, LLC 

• NEXT MEETING DATE: April 22, 2025 at 1:45 PM 

o QUORUM CHECK 

TENTH ORDER OF BUSINESS Board Members’ Comments/Requests 

Mr. Kuper stated he previously asked about installing plants in front of BJs and Mr. 

Kinsey stated he would discuss plans and the status of the sprinkler system in that location. 

Mr. Kinsey stated he e-mailed his findings to the Board. The tract in front of BJs is 

owned by the CDD and there is sufficient irrigation to install plants. He suggested engaging a 

Landscape Architect or finding out if the District Engineer can recommend an Architect and 

have them present a proposal by the next meeting. 

ELEVENTH ORDER OF BUSINESS Public Comments 

No members of the no public spoke. 

TWELFTH ORDER OF BUSINESS Adjournment 

On MOTION by Mr. Shact and seconded by Mr. Kuper, with all in favor, the 
meeting adjourned at 3:37 p.m. 
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